SJBC 2024 Ministry Action Plan (MAP) Form
And whatsoever ye do, do it heartily, as to the Lord, and not unto men;  Knowing that of the Lord ye shall receive the reward of the inheritance: for ye serve the Lord Christ. Colossians 3:23-24
Ministry Action Plans must support the Vision, Mission and strategic priorities of the church
Vision – To be “A Christ-Centered Church, Making a Difference for Jesus Christ in the Church, Community, Home and Workplace.

Mission – To be a thriving spiritual center that reaches people for Christ and build believers to be Christ-like.

Ministry Leader: _____________________________________________________
	Ministry Area:


	Ministry Name:




Note:  Please return this completed MAP to Lisa Copelin  (sjbc_ministryadmin@stjohnbaptistchurch.org) no later than Fri., Jul. 21, 2023.

Guiding Questions for 2024 Ministry Goal Development 
· What is your ministry growth plan?
· What current relevant need(s) will your ministry address? 

· What regular programs, activities or services will you provide your target audience? (fellowship, spiritual growth, outreach, worship, practical living program, activity)
Guiding Principles to Develop 2024 Ministry Goals 
· Develop goals, programs and /or events that are high visability and high impact.

· Develop strategies to reach and attract young adult families with children, as well as seniors.
· Facilitate innovative strategies that demonstrate excellence in achieving your goals. 
· Include atleast 1 strategic partner in planning and promoting key ministry events (see attached Strategic Partners List)
· Limit proposed expenses to 2023 budgeted levels. The exception is events that are budget neutral.  
Ministry Events

Please list all proposed ministry events for 2024.  A proposed date and time MUST be listed in order to schedule on the church-wide calendar.

	Activity/Event
	Proposed Event Date/Time
	Expected Outcome(s)
	Strategic Partner
	Proposed Expense
	Proposed Income

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Ministry Budget Code_______________
Total Ministry Proposed Income ____________________
Total Ministry Proposed Expense ____________________
Attachment I:

[image: image1.png]STRATEGIC PARTNERS & MEMBER ORGS

STRATEGIC PARTNERS Red Cross,
« Community Action Council Columbia Downtown Housing
« African American Community Corporation
Roundtable Howard Community College
PATH - People Acting Together in HoCo Courageous Conversations
Howard County Bobbi Engram Foundation
BGAV - Baptist General Association |« University of Maryland, College
of Virginia Park
HCGH Journey 2 Better Health Howard County Public School
Community Organizations Activeln| System
Disaster (COAD) Jack and Jill of Howard County
« Alpha Phi Alpha Fraternity « Omega Psi Phi Fraternity
MEMBER ORGANIZATIONS
ABCOTS - American Baptist Churches of the South
« Progressive National Baptist Convention
« Howard County Chamber of Commerce
« Association of Community Services
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